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Transforming

CORE DELIVERABLES

We work with members to transform their commercial and procurement activity, resulting in bottom-line
improvements, delivering cost and time savings and a more sustainable future.
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OUR VISION

To be the trusted partner and ‘go to’ commercial service.

OUR MISSION

To work with blue light organisations to deliver value through commercial
expertise and innovation, ensuring the responsible and sustainable
use of public resources.
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Supporting Police and Crime Priorities and Policing Vision.
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CORE DELIVERABLES

Delivering Policing, Fire Supporting Police Reform

and Customer Priorities
Working in collaboration to
support delivery of national

and local efficiencies,
sustainability, innovation,
infrastructure and future funding

Maximising Financial
and Commercial
Benefits

Driving commercial
excellence, change,
value for money,
sustainability and
benchmarking

Maximising financial

and commercial

benefits through commercial
efficiency and collaboration.

Driving and Supporting the

National Portfolios for Policing
Assisting and driving national priorities
across complex and critical categories,
supporting natonal portfolios . Developing

Organisational Design

and Effectiveness

Delivering a sustainable,
efficient and effective
organisation to support strategic

Building Capability
Leading the development of
commercial acumen

and talent across
policing and

members.

strategies and driving standardisation

ENABLING PILLARS OF SUCCESS IN DEPTH

Collaboration /

Partnerships

Maximising value

through asingle

collaborative

market engagement model,
removing duplication and costs
and sharing good practice.

Value Creation

Delivering cashable,

efficiency and

cost avoidance

savings and revenue

generation leading to bottom-line
improvements.

Data and Innovation
Utilising data, innovation
and technology

to deliver

increased

value.

objectives.

Ethical and Responsible
Procurement

Creating a

more economic,
environmental

and socially

sustainable

future.

Commercial Acumen
Helping members develop
capabilities across the
whole commercial
lifecycle to

maximise value.

Inclusive
Workplace
where we value
and invest in
our people

Attracting and developing a
skilled and productive workforce.

Transparent
Performance and
Reporting Mechanisms
Providing assurance,
visibility and
transparency.

Responsive
Service

Delivery
Allocating
resources
effectively to meet
national priorities.

Engage and
Communicate
Effectively

Robust Governance

and Assurance
Processes

POLICING VISION 2030

Effective Management
of Finance and
Resources

UNDERPINNED BY
OUR VALUES

The value we create has a direct impact on budgets
available for key policing priorities:

® Prevent crime and criminality

Be the Best
BeaTeam

" Keep our communities safe

" Develop and inspire our workforce and evolve our culture

Be Responsible
Be Open
Be the Difference

Embed a culture of continuous improvement and
innovation in policing

Respond effectively to all appropriate demand and bring
perpetrators to justice




